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INTRODUCTION AND OVERVIEW 

Submission and Tabiing of the 200612007 Annuai Report to Councii 

This Annual Report is prepared for submission to uMngeni Municipality Council in 
terms of Chapter 12, section 127 of the Local Government: Municipal Finance 
Management Act No. 56 of 2003. 

Legisiative mandate 

The primary legislative mandate of the municipality stems from chapter 7, section 
151 (2) of the Constitution of the Republic of South Africa, which states that - 

The municipality must strive within its administrative and financial capacity, to meet 
the objects of local government which are to: 

• Provide democratic and accountable government for local communities; 

• Ensure sustainable provision of services to communities; 

• Promote a safe and healthy environment; and to 

• Encourage communities to become involved in local government matters. 

The constitution also requires municipalities to structure and manage their 
administrations, budgeting and planning processes in such a manner as to: 

• Prioritize the basic needs of the communities; 

• Promote the social and economic development; and 

• Participate in national and provincial development programmes. 

These constitutional stipulations are also reinforced in section 73(1) of the Local 
Government: Municipal Systems Act No. 117 of 1998. 

The constitution is further supported by the following Acts which were created solely 
for the furtherance of the municipalities’ constitution al mandate: 

• Local Government: Municipal Structures Act No. 117 of 1998 

• Local Government: Municipal Systems Act No. 32 of 2000 

• Local Government: Municipal Finance Management Act No. 56 of 2003 

• Local Government: Municipal Property Rates Act No. 6 of 2004 

• Development Facilitation Act 

• Division of Revenue Act 


Acronyms 

AG 

Auditor General 

CFO 

Chief Financial Officer 

DFA 

Development Facilitation Act 

EXCO 

Executive Committee 

GM 

General Manager 

IDP 

Integrated Development Plan 

MM 

Municipal Manager 

MFMA 

Municipal Finance Management Act 

MANGO 

Management Committee 

SOM 

Supply Chain Management 

SDBIP 

Service Delivery Business Implementation Plan 
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Leadership (Council and Executive) 

The function of executive and council within the municipality is to govern and oversee 
the implementation thereof within Council. The executive committee is involved in 
the recommendations of operatrional matters and provides assurance to council that 
the vision, mission and objectives of council, as contained in the Integrated 
Development Plan, are being met. The Council and Executive Committee functions 
are administered as follows: 

Full council (consists of 21 Councillors) meetings are held once per month. 
Executive Committee (consists of 3 Councillors) meetings are held on the third 
Wednesday of the every month. The agenda and minutes are compiled by the 
Committee Officers and are circulated to each meeting. Council and Executive 
Committee meetings are usually attended by the Municipal Manager, Senior Officials 
(General Managers) and officials who may be required to give background and/or 
explanations in respect of certain on the agenda from time to time. 

The strategic objective for the Council and Executive Committee are to: 

Ensure that the municipality fulfils its obligations in terms of Section 152 of the 
Constitution of the Republic of South Africa and that the Council is focussed on 
ensuring that the municipality delivers the mandate in the most cost effective and 
sustainable manner. 

Councillor details 


Total number of Councillors 

21 

Number of Councillors on the Executive Committee 

3 


WARD DETAILS 


Total numbers of wards 

11 

Ward meetings are held at various times during the year 

Monthly 


NUMBER AND TYPE OF COUNCIL AND MEETINGS 


Council 

1 per month 

Executive Committee 

1 per month 

Technical Services Portfolio Committee 

1 per month 

Corporate Services Portfolio Committee 

1 per month 

Community Services Portfolio Committee 

1 per month 

Planning and Development Services Portfolio Committee 

1 per month 
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Political Leadership 



(FLTR) Cllr. SM Ndlovu, Deputy Mayor, Cllr. SC Shabalala, Cllr. T LindsayWhite 



(Back row FLTR) Cllr. NN MIotshwa, Cllr. TP Mchunu, Cllr. DP DIadIa, Cllr. LB Mthembu, Cllr. AD Mbense, Cllr. RJ Glaister. 
(Middle row FLTR) Cllr. NA Buthelezi, Cllr. MB Sibiya, Cllr. M Friday, Cllr. MJ Grueneburg, cilr. D Msimanga, Cllr. SM Ndlovu, Cllr. V 

Ramsager & Cllr. HP Ndlela. 

(Front row FLTR) Cllr. SN Mkhize, FD Vilakazi (Municipal Manager), Cllr. ME DIadIa (Mayor), Cllr SK Pillay (Speaker) & Cllr. PA 

Passmoor. 

Management Team 



(FLTR standing) AJ van der Merwe (Chief Financial Officer), SG Simpson (General Manager: Planning and Development), HS 
Buthelezi (General Manager: Corporate Services), FT Nxumalo, General Manager: Economic Development and Growth, W Luthuli 
(General Manager: Community Services) & JE Svensson (General Manager: Technical Services). 

(FLTR seated) MP Myeni (General Manager: Operations), FD Vilakazi (Municipal Manager) &TC Ndlela (General Manager: Internal 

Audit). 
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Madame Speaker, Members of uMngeni Council, uMngeni Municipality Officials and 
All present. 

It is indeed an honour and privilege for me to address you on this occasion where we 
have to critically reflect and look at the journey that we have taken in ensuring that 
Batho Pele is not merely a slogan, but a thorough commitment to service delivery. 

It is a matter of public knowledge that we come from different political persuasions, 
but we have one thing in common, the efficient and accessible service delivery to our 
people within the borders of the uMngeni Municipality. 

During the past 12 years of our democracy, we have vigorously taken serious strides 
and intervention mechanisms bent on uplifting the lives of our people. 

As uMngeni Municipality we must realize that we are not living in isolation from the 
world. First and foremost we must not loose sight of the fact that we are part of this 
province, this country and the whole world. Therefore, we must actively contribute 
and play a meaningful role in dealing with the issues of the day as they come. 

Currently, sustainable development dominates the agenda and governance 
programmes in the world. Take for instance developmental challenges brought to 
the fore by population explosion in the world, the quagmire brought by the HIV/Aids 
scourge and indisputable need for economic development. 

Allow me at this juncture to say that we as uMngeni Municipality have played a 
significant role in waging a titanic battle against the challenges brought by the twin 
challenges of poverty and unemployment. 

On the Local Economic Development and poverty alleviation front and in line with 
ASGISA initiatives, the Municipality gone all out to construct street stalls to shelter 
informal traders. This initiative has also been extended to Mpophomeni where stalls 
had been constructed to house emerging entrepreneurs and as a result, several job 
opportunities have been created. 

Because of our seriousness in job creation and economic development. Council took 
a resolution to create a fully fledged Economic Development and Growth Department 
that will tackle economic development in spheres such as Agricultural Development, 
Investment Promotion and Industrial Development, Tourism Development and Crime 
Prevention. The wheels of this initiative will be greased by uMngeni Economic 
Development Forum that is rooted in community aspirations and needs. 

This is because we have worked steadfastly to develop new strategies and plans to 
ensure that our municipality becomes a force to be reckoned with when it comes to 
self economic sufficiency. 

Madam speaker, I am proud to announce that we have toiled so much that more than 
85% of households in our municipality have access to potable water, 92% have 
electricity supplied to their houses, refuse removal service is provided to all urban, 
peri-urban and town planned areas, and is being extended on required demand. On 
the same token, gravel roads are being systematically upgraded to surfaced roads. 
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This underscores the fact that when we said uMngeni Municipality is to develop as a 
people focused, efficient and cost effective municipality providing quality service and 
addressing unemployment and poverty through the promotion of agriculture, 
commercial and industrial productivity, education, tourism and conservation, we were 
not simply engaging in rhetoric. 

Probably these are some of the achievements that contributed in us coming tops in 
the Vuna Awards and we must be proud of them and they should spur us to work 
even harder. Credit should go to the Municipal Manager, his team of managers and 
staff members. 

Last but not least Madam Speaker, a significant bottleneck in developing the 
community at large, is our youth who are not taking part in the affairs of civic 
administration. Our youths are undoubtedly the custodians of the future of this 
country, and therefore we have a responsibility to ensure that they are 
comprehensively well prepared for this country’s future leadership. This can only be 
achieved by thoroughly increasing the intellectual backbone of the youth and 
orientating them to be progressive, forward looking, creative, humble, patriotic and 
hardworking. 

I am, however, proud to reveal to this house that uMngeni Municipality now has a 
thriving and a vibrant youth desk that will give a menu of choices to our youths. I am 
also convinced that this structure is redolent with profoundly transformative 
possibilities. 

Madam Speaker I present the Annual Report. 



HIS WORSHIP THE MAYOR 
CLLR. ME DLADLA 
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The locality of uMngeni Municipality: 

The uMngeni Municipality is located approximately 26 km from Pietermaritzburg, the 
capital of KwaZulu-Natal and is made up of eleven wards and was established in the 
early 1940’s. 

It is further boosted by its strategic location along the N3 (eThekwini - Msunduzi - 
uMngeni Corridor) & fixed transport infrastructure. It is 100 km away from Durban 
Harbour/Port; approximately 270 km away from Richard's Bay Port (SA leading port 
in terms of cargo volumes). uMngeni Municipality is 23 km from Pietermaritzburg 
Airport and 105 km from Durban International Airport. 

Tourism and attraction 

uMngeni Municipality is undoubtedly the KZN’s tourist honey-pot and a getaway 
point to the major tourists attractions and offers the best tourism and hospitality 
facilities in the province. 

• Howick Falls Precinct - National Monument 

• World renown Midmar Dam; 

• The Midlands Meander art & craft Route; 

• Nelson Mandela Capture Site; 

• Nature Reserves; 

• Star-graded Hotels, Lodges, B&B and Guesthouses; 

• World Class cuisine establishments. 



■ Ward 6 
Ward 9 

■ Ward 10 

■ War-d 11 


Vision 

uMngeni is to develop as a people focussed, efficient and cost effective municipality 
providing quality services and addressing unemployment and poverty through the 
promotion of agricultural commercial and industrial productivity, education, tourism 
and conservation. 

Mission 

The uMngeni Municipality will ensure community participation in all projects; improve 
the skills of the municipal staff; strive for financial viability; provide sustainable 
services and promote local economic development. 
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Surely the uMngeni Municipality will go down in South African history and be 
remembered for many years to come for indelibly putting the benchmarks of 
outstanding performance in as far as lifting the lives of its populace. 

Progress made by the uMngeni Municipality thus far represent a living testimony that 
we are, indeed, committed in ensuring and keeping with our objectives of 'People 
Centered Development’. 

While it is absolutely essential that we understand the full complexities of pushing 
back the frontiers of poverty, unemployment and homelessness, our deep seated 
feeling of dealing with these phenomena dastardly, are now vividly conspicuous. It is 
perhaps safe now to say that uMngeni Municipality is well on its way to economic 
emancipation. 

By the same token, it can be postulated that these are concomitant reasons uMngeni 
Municipality scooped such a top notch in the Vuna Awards Municipal Performance 
Excellence. 

For those who might not be aware, Vuna Awards is the initiative of the Department of 
Provincial and Local Department (DPLG) with its partners in the coordination of 
development of and in local government, the South African Local Government 
Association (SALGA), Development Bank of Southern Africa (DBSA) and the 
National Productivity Institute (NPI). 

uMngeni Municipality scooped this prestigious prize for the second time in a row. 
This came as no surprise to many, our flagship projects and programmes in Service 
Delivery and Infrastructure Development, Local Economic Development, Municipal 
Finance Management, Municipal Transformation and Institutional Development and 
Good Governance are arguably world class. 

In as far as the service delivery and infrastructure development is concerned; we 
have seen a highest increase in the number of households gaining access to water 
and electricity at reaching the high of 85% and 92% respectively. On the other hand 
domestic is free to all households and the Municipality has just completed its 
Strategic Environment Assessment. All the areas within this municipality are now 
accessible by road as is the increase in low-cost housing. 

In fact the financial year 2006/2007 has seen the massive deployment of resources 
to meet the basic needs of our people and in the process consolidate all our projects. 

Of vital importance in any given municipality is the development of the economy in 
order to absorb the marginalized and of course our youth. Primary to this is to 
agitate for the speedy formation SMMEs. This will certainly reduce the urge to flood 
the formal employment sector. To this end, has been erecting stalls to accommodate 
informal street traders. The project has also gone as far as Mpophomeni where five 
stalls have also been built and currently being occupied by emerging entrepreneurs. 
As a result, five job opportunities have been yielded. 
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We are also not loosing sight of the fact as a region, our economic cows will in 
Agricultural Development, Investment Promotion and Industrial Development, 
Tourism Development and Crime Prevention. In fact we are poised to become the 
KwaZulu-Natal premier tourism destination come 2010. 

For any municipality or government institution to run smoothly, it must get its house in 
order in terms of managing its funds and assets as well prevent corruption. It is 
against this background that the municipality established the Internal Audit 
Department. This is an independent appraisal function which examines and 
evaluates uMngeni Municipality activities as a service to management and council. 
Its hard core function is to oversee the risk assessment process, conducts internal 
investigations off alleged misconduct and fraud and corruption in the workplace. 

This is completed by the establishment of the Operations Department as a support 
service to Office of the Municipal Manager and Council. It is the nucleus of this office 
because it oversees a cocktail of activities ranging from general communication, 
community development, information technology and committee work. 

The achievements that have gone to uMngeni Municipality's tally could not have 
happened without smooth cooperation between the political overseers, the 
administration top brass and staff members in general, credit should go to all these 
people. 


FD/^ILAKAZI 

MOfilCIPAL MANAGER 
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CHAPTER 2 

PERFORMANCE HIGHLIGHTS 

As uMngeni Municipality the Prize winner of the Vuna Awards in KwaZulu-Natal 
and third prize winner Nationally, Service Delivery stood out as the consistent 
performer. 

“Through out the box” creative thinking we believe we have a winning formula to 
sustainable service delivery and the maintenance of services. 

In 2001 our service backlogs to our community was set at ± 16%, to day our 
backlogs are at ± 9.5% of all services. We went further to set a policy of minimum 
services which are higher than the norm which in our view was more appropriate, 
sustainable and in the long term more acceptable to our community and more 
prudent from a repairs and maintenance cost point of view. This position has 
certainly proved itself correct and the following are our levels of service. Since 2001 
we have adjusted our repairs and maintenance budgets from 2.9% to 10% of the 
total budget. 

• No property, even low income housing may be less than SSOm^ in extent. 
This is an ideal size for those receiving land to extend the houses as their 
circumstances improve. This does not have added significant service costs 
as most engineers will tell you. 

• If at all possible we do not allow pan-handles in developments of a minimum 
of 350m2 property sizes. 

• All households without exception are provided with a potable water metered 
connection to the property and/or dwelling with the first 6kl free to all. 

• All households without exception are provided with a full flush sanitation 
system, with no tariff charge if less than 6kl of water is used. 

• All households within town planned areas without exception are provided with 
all weather gravel roads/asphalt roads. A program is in place to surface all 
roads in these areas and great strides have been made in this regard. 

• All households within town planned areas without exception are provided with 
± 50% piped storm water and ± 50% open channels depending on 
topography. 

• All households within town planned areas without exception and even in 
Eskom license areas are provided with a minimum of a 20amp pre paid 
connection and the first 75kwh on a pre paid connection free. 

• All households within town planned areas without exception are provided with 
free refuse collection. 

• All low income houses are a minimum of SSm^ in size with a concrete slab. 

• Our repairs and maintenance budget is currently 10% of the total budget. 

NOTE: We have never, not spent our grant allocations related to service 

delivery, i.e. DME, MIG etc. This is due to our procurement program. We appoint 
service providers within 6 months of the proceeding financial year. This means 
contractors commence before or on the first day of the commencement of that 
financial year. 

The following services were delivered in the 2006/2007 financial year. It should be 
noted that all low income households received these services in 2006/2007. 

• Number of households including all low income households electrified 1 985. 

• Number of households including all low income households provided with 
potable water 1 605. 
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• Number of households including all low income households provided with full 
flush sanitation 1 755. 

• Number of households including all low income houses built 458. 

• Number of households including all low income houses provided with free 
refuse collection - Domestic refuse is free to all households. Refuse removal 
service is provided to all urban; peri urban and town planned areas, and is 
being extended on required demand. 

• Number of households including all low income houses provided with access 
to all weather roads - all. 

• 96% of households including all low income houses provided with of surfaced 
asphalt roads. 

Backlog Challenges 

As indicated, service backlogs have significantly reduced from ± 16% in 2001 to ± 
9.5% in 2006/2007. However, one should not ignore the fact that the less the 
backlogs become the more difficult it is to reduce them, for obvious reasons. 
However, with the approval and implementation of low income housing projects at 
various stages or approval we believe that we could reach a ± 6% backlog in the 
medium term. 

Three projects at various stages of approval will deliver ± 5500 low income housing 
units and a project in the tribal authority area of some 1200 subsidies will have a 
significant impact on the remaining backlogs. 

Relevant planning tools or vehicles have become invaluable when dealing with 
backlogs. We have an excellent GIS system with all the required hardware and 
software and the latest data which has proved invaluable not only to the private 
sector but to the Municipality and other spheres of Government. 

Building and zoning plans 200612007 



Residential new 


366 


Residential additions 


370 


Commercial 


Industrial 


Minor Works 


16 


Total 


760 
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HUMAN RESOURCES AND OTHER ORGANISATIONAL MANAGEMENT 
Organisational Structure 

It must be highlighted that in terms of ensuring a gender balanced management, uMngeni 
Municipality has brought on board two senior managers who are women i.e. General 
Manager: Operations and General Manager: Internal Audit. The General Manager: Economic 
Development and Growth has also joined the team in the 2006/2007 financial year. 

Below is an uMngeni Municipality organogram with details in respect of the officials 
responsible for the departments within the organisation and relevant contact details should 
any further information be required. 


Organogram 



Municipal Manager 
(T): 033 239 9266 
(F): 033 330 4183 
(E): manaqer(a)umnqeni.qov.za 


General Manager: Operations 
(T): 033 239 9282 
(F): 033 330 4183 

(E) : mvenim(a)umnqeni.qov.za 

General Manager: Internal Audit 
(T): 033 343 3270 

(F) : 033 343 1303 

(E) : ndlelattSumnqeni.qov.za 

General Manager: Community Services 
(T): 033 239 9270 

(F) : 033 330 3147 

(E): luthuliw@umnqeni.qov.za 


Chief Financial Officer 

Tel: 033 239 9268 

Fax: 033 239 9215 

E-mail: vdmerweaPumnqeni.qov.za 

General Manager: Corporate Services 
(T): 033 2399269 
(F): 033 239 9210 

(E) : corporate(q)umnqeni.qov.za 

General Manager: Planning and Dev. 
(T): 033 239 9337 

(F) : 033 330 4183 

(E): planninq(q)umnqeni.qov.za 


General Manager: Economic Dev. and Growth General Manager: Technical Services 
(T): 033 239 9211 (T): 033 239 9245 

(F): 033 239 9213 (F): 033 330 2011 

(E): nxumalofPumnqeni.qov.za (E): technical@umnqeni.qov.za 
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CHAPTER 4: 

AUDITED STATEMENTS AND FINANCIAL RELATED INFORMATION 
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CHAPTER 5 

FUNCTIONAL AREA SERVICE DELIVERY REPORTING 


The Municipal Organisational Structure consists of 8 departments each headed by a 
General Manager who reports directly to the Municipal Manager. Listed in this 
section are the functions that are performed by each programme within the 
organisational structure with outputs, performance measures and performance 
targets. 

Municipal Manager 
Overview 

The Municipal Manager is required to lead and direct the administration aspects of 
the Municipality and account to the Municipal Council so that economic growth and 
development is facilitated, poverty is alleviated, an effective service is delivered to 
stakeholders and the long term sustainability of the Municipality is ensured within the 
requirements of the relevant legislation. 

Description of the activity 

• To manage the municipality's administration in accordance with the Local 
Government: Municipal Systems Act and other legislation. 

• To implement the municipality IDP, and to monitor the progress with the 
implementation of the plan. 

• To manage the provisions of services to community, residents and rate 
payers in a sustainable manner. 

• To control and manage the effective utilisation and training of staff. 

• To maintain discipline of staff. 

• To promote sound labour relations. 

• To advise the structures and functionaries of the municipality. 

• To manage the communication between the municipality’s administration and 
its structures and functions. 

• To carry out the decisions of the structures and functions of the municipality. 

• To administer and implement the municipality’s By- Laws and other 
legislation. 

• To implement national and provincial legislation applicable to the municipality. 

Analysis of the function 

The Office of the Municipal Manager that co-ordinates the strategic direction and 
ensures poverty alleviation and facilitation of sustainability. This office leads, directs 
and manage top management in performance of duties to meet council objectives. It 
strategically controls the utilization of council resources in pursuit of an economic, 
effective and cost efficient service delivery. Adherence to legislation in relation to 
Employment Equity and the oversight of the Mayor and Municipal Manager are the 
prime responsibilities of this office. So is bearing responsibility for all income and 
Council expenditure as well as assets and discharge of liabilities. 
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Output Type 

Performance Measures 

Performance Targets 

Executive and Council 



Oversee the strategic planning for the 

IDP Review 

1 - End of September 06 

Municipality that will ensure alleviation of 

Proof of IDP Review meeting 

1 - End of September 06 

poverty and facilitation of sustainability 
Strategically manage the use of Council 
resources so that an economic, effective, 

Internal Submission 

6 - End of September 06 

efficient service is delivered 

Budget inputs to Mayor 

15 

Maintain overall responsibility as Chief 
Accounting Officer for all income and 

Develop and monitor SDBIPs 

20 

expenses of the Council, all assets and 

Link IDP to budget 

12 

discharge of liabilities 

Budget approved by 31 May 

1 

Lead, direct and manage senior staff so 
that they are able to meet objectives of 

Adoption of Multi Year Budget 

1 

Council 

Monthly MANCO Meetings 

24 


Bi-annual Review of Performance 

26 

Oversee the implementation of the 
Employment Equity Plan so that it dealt 

Agreements 


with in accordance with legislation 

Monitor and control the budget for the 
Municipal Manager and Mayor 

Quarterly Report 

Monthly Budget Reports 

3 
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Ensure good governance within the 
municipality so that transparency, public 
accountability, access to information, 
administrative justice and 
responsiveness to complaints are dealt 
with. 

Develop and maintain relations with all 
other spheres of Government and to 
apply the spirit of co-operative 
governance. 

Ensure that all the planning and reporting 
of the performance of the municipality 
conforms to the requirements of the 
Municipal Systems Act and Municipal 
Finance Management Act. 

EXCO 

Council meetings 

Publication of budget 

Availability of website 

No. of meetings with DTLG 

Provincial Treasury and 

District Council 

Tabling of audit report and 
financial statements 

12 

12 

1 

12 

12 

12 

12 

1 

1 

Implementation of policies, by-laws 



and Regulations 



Credit control and debt collection policy 

Policy 

12 

Indigent policy 

Policy 

12 

Tarrif policy 

Policy 

12 

Subsistence and Travel policy 

Policy 

12 

Asset management policy 

Policy 

12 

Investment and cash management\policy 

Policy 

12 

Debt management policy 

Policy 

12 

Investment regulations 

Regulations 

12 

Public private partnerships regulations 

Regulations 

12 
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Supply Chain Management 



Development, implementation of Supply 
Chain Management Policy 

Monthly monitoring 

12 

Compile delegation 

SCM delegations 

12 

Establish SCM unit under CFO 

SCM units 

30 July 2006 

Align with new threshold values 

Policy 

30 July 2006 

Establish new bid committees 

Committees 

30 July 2006 

Training of practitioners 

Training courses 

30 July 2006 

Approval of tenders not recommended 
Normal course of the implementation 

Monthly reports to AG, PT 

NT 

01 January 2007 

Separation of duties in SCM 

Implementation of SCM 

01 January 2007 

Local Government Property Rates Act 



Develop and implement Rates Policy 
Compilation of new valuation roll 

Policy 

Single valuation roll 

30 June 2007 
n/a 

Implementation of delegations 

Standing rules 

Delegations and standing rules 

12 
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Operations Department 
Overview 

The Operations Department serves as a support system to the Municipal Manager’s 
Office. It is broken down into the following into the following components in order to 
fulfil its obligations to its internal structures and communities: 

• Communication 

• Information Communication Technology 

• Community Development 

• Youth Affairs 

• Committee Work 

Description of the Activity 
Communication 

• Ensure implementation and monitoring of a communication strategy; 

• Manage the production of a Municipal Newsletter (Print and Electronic); 

• Ensure updating the content per department on the intranet portal and the 
website; and 

• Production of an Annual Report. 

Information Communication Technology 

• Ensure issuing of staff with PCs; 

• Website administration; 

• Ensure installation of antivirus software; and 

• Ensure maintenance of hardware. 

Community Development 

• Ensure community participation for IDP and Budget meetings; 

• Crganise workshops and meetings for communities regarding services 
rendered by the municipality; 

• Give administrative support to ward committees; and 

• Co-ordinate the activities of the uMngeni Municipality Mayoral Stakeholders 
Forum. 

Youth Affairs 

• Ensure formation of youth structures (i.e. Youth Unit and Local Forums); 

• Ensure development, implementation and monitoring of a Youth Development 
Strategy and Programme; and 

• Ensure establishment and management of a Youth Advisory Centre. 

Council Support 

Provide support for council meetings as follows: 

• Preparation and distribution of the agenda; 

• Minute taking during meetings; and 

• Render translation services during meetings. 

Ensure records management for the following: 

• Attendance register; 

• Notifications’ 

• Resolutions; and 

• Correspondence and minutes. 
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Analysis of the Function 

Its core programme areas consist of overall management of the Accounting Officer’s 
Office with special emphasis on management of Communication Strategy and 
Information Technology functions, so as to ensure optimum and uninterrupted flow of 
operations; preparation and implementation of the Integrated Development Plan. The 
department also provides general communication and community development 
services in pursuit of information dissemination and education, as well as fostering 
behavioural change, facilitation of social mobilization and participatory 
communication. It is also the engine room for council business, which includes, 
among other things, committee work. 
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Output Type 

Performance Measures 

Performance Targets 

Communication 

Ensure implementation and 

monitoring of a communication 
strategy; 

Ongoing 

3 

Manage the production of a 
Municipal Newsletter (Print and 
Electronic); 

Quarterly 




12 

Ensure updating the content per 
department on the intranet portal 
and the website; and 

Monthly 

1 

Production of an Annual Report. 

Annually 

± 

Council Support 

Provide support for council 
meetings as follows: 



Preparation and distribution of 

Manco Meetings 

12 

the agenda; 

Council Meetings 


Minute taking during meetings; 
and i.e. Manco, Councii, Forums 

No. of meetings 

12 

Render transiation services 
during meetings. 

During Council and portfolio committee meetings 


Ensure records management 
for the following: 



Attendance register; 

Monthly 

12 

Notifications; 

Monthly 

12 

Resoiutions; and 

Monthly 

12 

Correspondence and minutes. 

Monthly 

12 
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Youth Affairs 

Ensure formation of youth structures 
(i.e. Youth Unit and Local Forums); 

Annually 

1 

Ensure development, 

implementation and monitoring of a 
Youth Development Strategy and 
Programme; and 

Annually 

1 

Ensure establishment and 

management of a Youth Advisory 
Centre. 

Annually 

1 

Community Deveiopment 

Ensure community participation for 
IDP and Budget meetings; 

Number of meetings 

16 

Organise workshops and meetings 
for communities regarding services 
rendered by the municipality; 

Ongoing 


Give administrative support to ward 
committees; and 

Ongoing 


Co-ordinate the activities of the 
uMngeni Municipality Mayoral 

Stakeholders Forum. 

Monthly 

12 

Information Communication 
Technoiogy 

Ensure issuing of staff with PCs; 

No. of staff 


Website administration; 

Ongoing 


Ensure installation of antivirus 
software; and 

No. installations 


Ensure maintenance of hardware. 

As required 
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Internal Audit Department 
Overview 

Internal Auditing is an independent, objective assurance and consulting 
activity designed to add value and improve an organization’s operations. It 
helps an organization to accomplish its objective by bringing a systematic, 
disciplined approach to evaluate and improve the effectiveness of risk 
management, control and governance processes. 

Description of the Activity 

The scope of work of the Internal Audit unit is to determine whether the 
uMngeni Municipality network of risk management, control and governance 
processes, as designed and represented by management, are adequate and 
functioning in a manner to ensure: 

• that risks are appropriately identified and managed; 

• that interaction with the various governance groups occurs as 
needed; 

• that significant financial, managerial, and operating information 
is accurate, reliable, and timely; 

• that employees’ actions are in compliance with policies, 
standards, procedures, and applicable laws and regulations; 

• that resources are acquired economically, used efficiently, and 
adequately protected; 

• that programs, plans, and objectives are achieved; 

• that quality and continuous improvement are fostered in the 
uMngeni Municipality control process; and 

• that significant legislative or regulatory issues impacting the 
uMngeni Municipality are recognized and addressed 
appropriately. 

• Evaluate and report on Performance Management. 

Analysis of the Function 

Internal Audit Unit is an independent appraisal function which examines and 
evaluates uMngeni Municipality activities as a service to management and 
the council. To provide for the independence of the Internal Auditing unit, its 
personnel report to the General Manager: Internal Audit, who reports 
administratively to the Municipal Manager and functionally to the Audit 
Committee. 

The department supports members of uMngeni Municipality in the effective 
discharge of their duties. The identification and prevention of fraud is clearly 
a management responsibility. Internal Audit is well qualified to assist 
management to identify the main fraud risks facing uMngeni Municipality and 
could assist management in designing appropriate controls that could 
minimize the effects of the risks. 



Output Type 

Performance Measures 

Performance Targets 

Good Governance 



Development and maintain the 
Fraud Prevention Plan 

Policy development and Review 

1 

Continuous Education on Fraud 
and Corruption in the workplace 

Annual workshops to council, management 
and staff 

1 

Risk Management and Risk 
Assessment 



Continuously monitor risk 
management process within the 
municipality 

Bi- Annual Review 

2 

Review of risk assessment per 
operational process. 

Quarterly Review 

4 

Continuous Education 



Staff attended Auditing Tools 
and Techniques 3 

Training Schedule 

1 

Staff Attended IIA conference 

Annually 

1 
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Continuous Compliance 
Reviews 



Review of Monthly Management 
Reports 

Monthly Report 

12 

Review of Quarterly 

Management Report 

Quarterly Report 

4 

Review of Performance 
Management System 

Annually 

1 

Review of Budget Process 

Annually 

1 

Review of Adjustment Budget 

Review of submission 

1 

Review of IDP process 

IDP Scheduled dates 

1 

Compile a routine inspection 
programme for the year 

Quarterly 

4 

Audit Plans 

Review of Three Year Audit 
Rolling Plan 

Quarterly Review 

4 

Review of Quarterly Audit Plans 

Monthly 

12 

Meetings 



Audit Committee Meetings 

4 

3 

MANCO meetings 

12 

7 
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Finance Department 
Overview: 

The finance department provides financial support and guidance to all other 
directorates within the municipality on financial related matters. The department is 
broken down into the following components in order to fulfil its obligations to its 
internal structures and communities. 

• Budget and Treasury Office 

• Expenditure Section 

• Billing Section 

• Credit Control and Revenue Management Section 

• Supply Chain Management Section 

Description of the activity: 

Budget and treasury office is responsible for the following functions 

• Manage all accounting activities 

• Manage the budget process 

• Manage the annual financial statements 

• Debt management (Loans) 

• Financial management 

• Preparation of the annual budgets 

• Preparation of the annual financial statements 

• Reporting on the budget and monitoring thereof 

• Implementation of the MFMA 

• Financial accounting 

• Revenue management 

• Expenditure management 

• Policies and by laws 

• Tariff charges, levies and rates 

• Reporting 

Expenditure Section 

This section is responsible for the full expenditure management function, which 
includes the following: 

• Payment of creditors 

• Payment of salaries wages and allowances 

• Asset register maintenance 

• Grant administration and reporting 

• Vat 

• Insurance administration 

Billing Section 

This section is solely responsible for the entire billing function within the municipality 
and rendering of statement of accounts. The section is responsible for the following 
key functions: 

• Reading of meter books in order to bill consumers 

• Updating and maintaining the valuation roll to effectively bill property rates 

• Implementation of free basic services to qualifying consumers 

• Providing assistance to consumers and ratepayers in the form of a help desk 
.Consumers can also lodge queries electronically. 
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• Maintenance of the Samras Billing system 

Credit Control and Revenue Protection Section 

This section is responsible for protecting Councils revenue streams and ensuring that 
bad debt is maintained at a minimum level. In order to accomplish this challenging 
task, this section is responsible for the following activities. 

• Collection of all outstanding monies owing to Council 

• Disconnection and reconnection of services for non payment 

• Concluding acknowledgement of debt agreement with consumers 

• Maintenance of the Geo Reality Debt Collection system 

• Preparing final demands and summons in favour of Council 

• Taking legal action for the recovery of outstanding debt. 

• Regular reporting with regards to outstanding debt 

Supply Chain Management Section 

This newly created section and is responsible for the procurement of goods and 
services in terms of the Supply Chain Management Policy and Regulations. The 
section is responsible for the following key functions: 

• Maintenance of a suppliers database 

• Reporting on all matters relating to supply chain management 

• Demand, acquisition and disposal management 

• Price quotations, competitive bidding and tender documents 

• Proving support to the bid specification, evaluation and adjudication 
committees 

• Petty cash management 

• Issue of requisitions and orders 

Analysis of the function: 

The Finance department forms an integral part of the uMngeni Municipality 
and have satellite offices located in Hilton, KwaMevana and Mpophomeni. 
Finance department provides financial support and guidance on financial 
matters to all other directorates within uMngeni. 
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Output Type 

Performance Measures 

Performance Targets 

Finance: MFMA 



Monthly reports to mayor (sec 

Monthly reports 

12 

71) 



Quarterly report to Council 

Quarterly reports 

4 

Annual details of Bank account 

Annual reports 

1 

Quarterly report of withdrawals 

Quarterly reports 

4 

Mid year budget (Sec 72) 

Adjustment budget 

1 

Annual reports (Sec 121) 

Annual report 

1 

SDBIP’s (Sec 53) 

Quarterly reports 

A 

Bank reconciliations 

Monthly review 


Investments 

Monthly reconciliation & Certificates 

12 

Budget Related Policies 

Revised policies 

8 

Multi Year Budget 



Time schedule 

Time schedule 

31 Jul 2006 

Tabling of annual budget 

Date tabled 

31 Mar 2006 

Approval of annual budget 

Date approved 

31 May 2006 

Public meetings 

No. of meetings 

10 
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Output Type 

Performance Measures 

Performance Targets 

Financial Statements 



Trial balance preparation 

Date completed 

31 Jul 2006 

Reconciliation to General 

Date completed 

15 Aug 2006 

Ledger 

Working paper for year end 
transactions 

Date completed 

15 Aug 2006 

Accounting policies 

Date completed 

15 Aug 2006 

CFO report on statements 

Date completed 

15 Aug 2006 

Complete financial statements 

Date completed 

31 Aug 2006 

Submission to AG & Province 

Date submitted 

31 Aug 2006 

Budget Control 



Monthly report to General 
Managers 

Budget report 

12 

Adjustment budget 

Revised budget 

31 Jan 2006 

Asset Register 



Inventory control 

Inventory list 

4 

Updating of asset register 

Acquisition and disposal of assets 

Quarterly 

Disposal of assets 

Report to council 

Annualy 

Loan Register 



Payment of interest and 
redemption 

Cheque vouchers 

Bi-monthly 

Reconciliation with General 

Reconciliation 

Monthly 

Ledger 

Inclusion in financial 

Appendix B 

Annually 

statements 
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Revenue Management 



Credit control & debt collecting 

Report to sub-committee 

4 

Levies calculated monthly 

Levy reports 

12 

Tariff adjustment 

Tariff reports 

1 Jul 2006 

Debtors reconciliation 

Reconciliation 

12 

Expense Management 



Creditors paid in time 

Creditors reconciliation 

100% 

Salaries & wages paid in time 

Payroll 

100% 

Insurance of assets and 
liabilities 

Premiums 

12 

Financial Regulation Review 

Regulations 

March 2007 

Delegation Review 

Delegations 

March 2007 

Training of Staff 



No of staff trained in finance 

Training schedule 

20 

management 

No of staff meeting 
competency level 

Survey 

12 

Supply Chain Management 



Compliance with SCM 
Regulations 

Supply Chain Management 

Survey 

100% 

policy review 

Policy 

March 2007 

Procurement Policy Review 

Policy 

March 2007 

Tender Specifications 

Committee meetings 

12 

Tender Evaluations 

Committee meetings 

12 

Tender Adjudications 

Committee meetings 

12 


People-Centered Development 


30 




Corporate Services Department 


Overview 

• Administration 

• Employee Assistance Programme 

• Human Resource Management 

Description of the activity 
Administration 

• To provide overall municipal legal service; 

• To manage Capital and Operational budget; 

• To manage municipal property and estates services; 

• To manage all municipal fleet service; 

• To implement the Batho Pele principles; 

• To provide for proper communication facilities. 

The administration section is entrusted with the following functions: 

Registry and Archives 

The municipality recognises information and records as one of the most important 
resources to continuously manage. In order to ensure effective and efficient 
operation of the records-keeping section, the Administration section has had to 
develop and implement a comprehensive Records Management Policy and System 
that has to be complied with by all municipal departments. Moreover, through the 
services of a Messenger, both internal and external communication is improved. 

Proper utilisation and maintenance of municipal buildings 

The municipality has quite a number of properties that require cleaning and 
maintenance. Included in these properties are: 

• Municipal Offices; 

• Public Toilets; 

• Public Libraries; 

• Public Halls; 

• Municipal Flats. 

All of these properties have to be cleaned and well-maintained so as for them to be 
correctly utilised. For instance, a Hall Hire Policy has been developed to regulate the 
use of public halls by public members and to control access thereto. 

Administration Strategy 

The municipality recognises and values the rights and privileges of its customers. In 
order to meet the needs and expectations of its customers, the administration section 
has developed a comprehensive Administration Strategy which spells out, among 
other things. Service Delivery Charters and Complaints Management System. 
Through it, the municipality hopes to achieve its best in terms of upholding the Batho 
Pele principles. 
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EMPLOYEE ASSISTANCE PROGRAMME 
EMPLOYEE WELLNESS 

The employee wellness that is currently under development within this municipality is 
an integrated programme that is aimed at addressing the needs of employees, be it 
physical, spiritual, social and emotional. This programme includes Employee 
Assistance, Occupational health and safety as well as HIV/AIDS Management in the 
Workplace. 

Health Promotion 

This program has counselling services to staff members who have personal 
problems. We also refer employees with specific problems to external therapists like 
social workers and psychologists. There is also a Health Survey that is currently 
being conducted to ascertain the behavioural patterns as well as the information the 
employees have towards different illnesses. Through this survey we will be able to 
develop strategic measures to assist employees with their health related problems. 

Through this program we also provide Stress Management Therapeutic seminars to 
employees. These seminars will assist employees to prevent, deal with and manage 
stressfull situations and conditions productively. 

Occupational Health and Safety 

Through this programme, safety reps for each section have been trained in Health 
and Safety as well as in First Aid. The EAR Manager has also been trained in First 
Aid Levels 1-3. First Aid boxes have been made available in all the departments. A 
committee has been formulated and it comprises of management and employees. 

HIV/AIDS Programmes 

There is an HIV/AIDS policy that was developed and approved and it is currently in 
the renewal process. Non discrimination measures are contained in this policy and 
confidentiality of employee matters is ensured. 

There has been a HIV/AIDS Prevalence survey that was conducted which was 
anonymous. This was a baseline survey which will assist with the information about 
the prevalence rate of HIV/AIDS in the workplace. This together with the prevalence 
rate of HIV within the entire municipal area, will assist in the development of a 
strategic framework to manage HIV/AIDS in the workplace. 

HIV/AIDS Awareness Programmes are currently being mainstreamed in other 
programmes in the Municipality e.g. Women’s Day and Sports day. This is currently 
being done through informational newsletters and a stage play. 

Human Resources 

To manage municipal Human Resources Development and Management including 
the following: 

• Labour Relations matters; 

• Training and Development matters; 

Recruitment and Selection of Staff; 

• Organisational Structure; 

• Performance Management System; 

• Addressing employment equity; 
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• Policy Development and Implementation; 

• Study Assistance Programmes; 

• In-service training; 

• Occupational Health and Safety; 

• Employee Assistance Programme 

• Manage well-being of Municipal Employees through Employee Assistance 
Programmes by ensuring; 

• Provision of quality counselling to staff members troubled by personal and 
social problems; 

• Wellness programmes are constantly managed; 

• Proper management of Health and Safety in the workplace; 

• That programmes to alleviate HIV and AIDS are in place. 

Analysis of the function 

The Corporate Services department is the backbone of uMngeni Municipality in that it 
is responsible for overall management of Municipal Legal Services, the Capital and 
Operating budgets, the Estates section and all aspects of Human Resources 
Development and Labour Relations. In essence, it is the hub of all municipal 
administrative procedures. The department has a fledgling Employee Assistance 
programme, providing an assortment of employee and workplace improvements - 
and problem solving procedures. One of its key responsibilities is to deal with 
problems ranging from alcoholism to absenteeism and difficulties posed by HIV and 
AIDS. Off vital importance in any organisation is an effective Human Resources 
component, which ensures that the municipality recruits world class, professional 
employees and develops them via contemporary training methods and skills 
development programmes. Last but not least. Corporate Services provides a registry 
and archiving system that renders services such as record keeping, storage and 
disposal as well as interdepartmental communication. Implementation of Batho Pele 
principles is an integral function of this department, as is the Health and Safety Act 
and Regulations as well as other statutory provisions. 
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Outputs 

Performance Measures 

Performance Targets 

Human Resources 




Recruitment and selection of 
staff 

94 

- 


Every employee to have a job 
description which is available 
for inspection and links to 
overall strategic objectives of 
department 

All employees have job descriptions 

390 

Training and development 
- Workplace Skills Plan 

60 

70 


- Study Assistance 

16 

20 


- Ad hoc training 

45 

50 


Labour relations 

- Disciplinary hearings 

- Grievances 

- 

- 

Occupational health and 
safety meetings 

7 

- 

Induction programme 

2 

- 

Employee assistance 
programme 

1 


General security 

- 

- 

Telecommunication and office 
automation 

- 

- 

Property Services 




Unused Municipality property 
that will be disposed by sale 

365 

182 





Community Halls 


Hall renovations at the 


following halls: 

Howick West 

12 

SAWAS Hall 

12 

Howick South 

12 

Hilton Hall 

12 

MpophomenI Hall 

12 

Public Toilets 


Maintain cleaning of buildings 

365 

Maintenance 

52 
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2 

1 

1 

1 

2 


52 

0 
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Planning and Development Department 
Overview 

National, Provincial and Local initiatives as well as private sector involvement is 
applauded which has resulted in tremendous development in both the rural and 
urban nodes of the municipality which is in line with the Council’s IDP and Spatial 
Development Framework. 

Many land development applications lodged in terms of the Development Facilitation 
Act and the Town Planning Ordinance were successfully co-ordinated and has led to 
the socio-economic upliftment and job creation within the municipality 

Description of the activity 

• Future Expansion Patterns 

• Integrated Development Planning 

• Rural / Urban Development Strategies 

• Land use Development via Development Facilitation Act 

• Manage Land use and Controls 

• Building Control 

Analysis of the function 

This department focuses on land use management with specific attention to the Land 
Use Management System (LUMS), for both the urban and rural components of the 
municipality. Developments lodged in terms of the Town Planning Ordinance, an 
subdivisions of land, are co-ordinated within the department. The department also 
houses the “Designated Officer”, appointed in terms of the Development Facilitation 
Ac. The many land development applications, lodged in terms of the DFA and heard 
by the Development Tribunal, are processed within this department. The Council’s 
Integrated Development Plan(IDP) incorporates the Spatial Development Framework 
and regulates areas of development co-ordinated in consultation with the IDP 
Technical Task within the planning department. 



Output Type 

Performance Measures 

Land use Management 


LUMS: initiated & in place 

1 

IDP revision for 2006/07 

1 

No of sub division approved 

138 

No of planning applications 
processed: 

Sec 11 9bis) T.P.O 

Sec 11 (2/3) T.P.O 

97 

Development Facilitation 

Act 


No of land development 
applications received and 

4 

processed in terms of DFA 
regulations: 

Viz. Sec 17 set hearing date 

7 days 

Notification period 

2 days 

Lodge abjections 

14 days 

Objection to applicants 

21 days 

Response to applicants 

7 days 

Respond to above 

14 days 

DO submit report 

14 days 

Hearing 

Of 120 day period 
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Community Services Department 
Library/Sports/T raffic 
Overview 

• Centres of information 

• To create a quiet resource centre for the promotion of reading, literacy and 
information. 

• Provide the public, with reading material, visual aids and audio materials as 
required i.e. CD’s, Dvd’s, videos, fiction and non-fiction books. 

Description of the activity 
Librarians 

In charge of the overall performance of staff, efficiency in public provision and 
upkeep of the library. 

Assistant Librarians 

To assist the librarians with additional tasks e.g. photocopies, telephone 
enquiries, filing, counterwork, etc. 

Cleaners 

To keep the library clean and presentable for our patrons. 

Relief Staff 

To fill in on additional work needed or to serve as relief when a librarian or 
assistant librarian is off-sick. Or on annual leave. 

Student Filers 

To assist on a Saturday with filing of books and counter work. 

Wellbeing of the Community:- 

The provision of free access to library materials over a duration of time. 

No payment is required for the borrowing of materials, except for the fines on 
the late returns and lost library materials. 

Upliftment of education 

The library provides a service that covers information on all aspects in life e.g. 
languages, computers, politics, cooking, gardening, etc. it also promotes 
literacy and reading to the community. 

Book Exchange 

The constant circulation of materials in the Midlands area enables the 
libraries to provide the public with new reading material on a regular basis. 

Special Requests 

An opportunity for readers to select materials, that are not available at our 
libraries, from the Regional Library. 

Activities 

Attracts new members and encourages regularity in readers e.g. Library 
Week - promotes literacy. We also hand out free toys, coloring in 
competitions, DVDs, etc all provided by our Central Ref. Library 
Sewing Classes, HADCA, Child & Welfare Society, Dance Classes, etc draw 
patrons to the library and is provided in our Activity Rooms to the public. 

Video Sessions - helps students with their assignments and provides an 
activity for our Preschoolers. 
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Displays - encourages new interests in our members and sets out reading 
materials on the topics e.g. Valentines Day, Christmas Day, Library Week, 
Human Rights Day, etc. 

These services extend from Hilton to Nottingham Road and cover the whole of the 
uMngeni Municipal Area. 


Encourage adult literacy 
Increase membership figures 

To promote library services to our schools and other social groups e.g. 
HADCA, Women’s Groups, etc. 

To promote and enhance the image of the uMngeni Municipality. 

The strategic objectives of this function are to constitute a free, consistent and 
efficient service to everyone in the uMngeni Municipal Area. 


Analysis of the function 

The function of the Community Services Department of the uMngeni 
Municipality is to manage the preparation and implementation of Law 
Enforcement Strategy, of Community Facilities within the municipality, 
provision of housing to all communities within the municipality, a Home 
Ownership Education programme, general administration, Community Health 
services, Environmental Health services and Museum services. 


Health (Health/Clinic/Aids/Environmental Health) 

Overview 

This business unit is responsible for the provision of environmental health and 
Personal Health Services (clinic). The purpose of the environmental health service is 
to safeguard public health by identifying all potential threats to human health in the 
environment and taking effective control measures. The purpose of the Primary 
Health Service is to provide a primary health care service to the community. 

Description of the activity 

■ Routine and general inspection of food, industrial and business premises with a 
view of ensuring their proper and hygienic function. 

■ Investigation of health related complaints and taking necessary control measures 
to abate health nuisance. 

■ Regular sampling of foodstuffs, food and milk supplies to ensure their fitness for 
human consumption. 

■ Investigation of communicable diseases outbreaks, tracing of contact and taking 
necessary control measures 

■ Ensuring that animals in areas control are kept in accordance with the 
municipal regulations. 


Housing 

Overview 

All activities associated with provision of housing 

• Continuous management, coordination and facilitation of all Municipality’s 
Housing development projects within uMngeni Municipality. 

• Construction of houses for the approved beneficiaries 

• Water supply / provision individual homes especially in areas that have 
benefited through Low Income Housing Project, funded by the Department of 
Housing (DOH) and homes transferred to certain people through the 
Government Discount Benefit Scheme. 
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Description of the activity 

• The municipality has a mandate to lead and direct the housing function so 
that the strategic objectives of the municipality in relation to housing are 
achieved. 

• The establishment of an inclusive, representative and accountable 
development structures within communities. 

• Identification of other primary actors with whom the community should relate 
for the purposes of successful development. 

• Certification of potential housing beneficiaries. 

• Facilitation of the sales administration process. 

• Signing of building agreements by beneficiaries. 

• Appointment of Project Manager(s) by the Developer. 

• Appointment of Contractor(s) to undertake the actual construction of houses. 

• Capacitating and empowerment of locally based contractors to participate in 
the construction of houses as sub-contractors. 

• Employment of unskilled local people to assist skilled labourers during the 
construction phase. 

• The Municipality has a mandate to lead and direct to the housing functions so 
that the Strategic Objectives of the Municipality in relation to housing are 
achieved. 

Analysis of the function 

The Strategic Objectives of this function are to: 

• Reduce the population living in informal structures 

• To ensure access to formal housing opportunities. 
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Function: General (Library/Sports/Traffic) 


Output Type 

Performance Measures 

Performance Targets 

Howick Library: 



Membership: Maintenance of 
membership 

15 000 

16 233 

Circuiation 

60 000 

67 872 

Howick West Library: 



Membership: Maintenance of 
membership 

3394 

6691 

Circuiation 

9187 

69763 

Mpophomeni Library: 



Membership: Maintenance 
of membership 

686 

1707 

Circuiation 

8049 

16306 

Hilton Library: 



Membership: Maintenance 
of membership 

3602 

11481 

Circuiation 

14972 

25588 

Public Safety 



Description of activity 

Law enforcement 

- 

- 
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Function: Health (Health/Clinic/Aids/Environmental Health) 

Outputs 

Performance Measures 

Performance Targets 

Environmental Health 




Inspections: 

Food premises 

Other 

Complaints Investigations 

143 


396 

Plans Scrutinised (building 
plans) 

375 


543 

Sampling 

Water 

Milk 

Food 

498 


1632 

Disease investigations 

123 


214 

Health Education 

3 


2 
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Clinics 

Howick West Clinic 

Total Patients treated 

Howick Clinic 

2241 

38004 

Total Patients treated 

Chronic Patients treated 

11633 

13938 

Other Patients treated 

4588 

25684 

Formation of Local Aids 


31 March 2008 

Council 

Formation of Ward Aids 
Council 

Local Aids Council Meetings 

1 

Quarterly 

30 April 2008 

4 

Attend District HIV/AIDS 



Forums 

Quarterly 

4 

Formation of Support Groups 



in all Wards of uMngeni 

1 

- 

Organise workshops for 

Workshops 

12 

Support Groups 

Target business or farmers 
to ensure their involvement 
in HIV/AIDS investigations 

Meetings 

June 2008 
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Economic Development and Growth Department 


Overview 

The purpose of economic development and growth is to build up the economic 
capacity of uMngeni Municipality to improve its economic future and the quality of life 
for all its citizens. 

• Investment Promotion & Marketing 

• Local Business Support - business regulation 

• SMME Development 

• Tourism Development 

• Events Management 

Description of the Activity 

• Ensuring economic diversification by facilitating improvements linked to 
industrial protection through business retention and expansion strategies. 

• Diversification of the economy into value added manufacturing and 
beneficiation. 

• Development of the agricultural sector through value added processes before 
exports, by way of processing. 

• Exploration of the ICT sector’s potential to absorb and re-skill labour as well 
as bringing in new aspects to infrastructure. 

• Commercialisation of home skills such as cleaning and catering skills through 
the development of co-operatives. 

• Development of construction industry through the promotion of localisation 
supply chains in infrastructure development. 

• Creation of an environment that is conducive to labour absorption. 

• Ensuring sustainable economic growth by creating an appropriately skilled 
local work force which can support existing economic activity and attract and 
generate new economic activities. 

• Promotion of the economy, creation of jobs and safe and secure environment, 
by establishing a tourism destination that is domestically and internationally 
competitive. 

• Increasing inward investment in skills and technology, property and 
sustainable development through the promotion of ongoing investment and 
development through the provision of services at affordable, competitive 
prices, efficient service and a safe and secure environment. 

• Poverty alleviation and unemployment eradication by pursuing sustainable job 
creation in excess of new entrants into the labour market needs. 

Analysis of the Function 

The Department of Economic Development and Growth focuses on Investment 
Promotion, Marketing, SMME Development and Local Business Support; and 
Tourism Development and Events Management. Areas of focus are agricultural 
development manufacturing, tourism development, ICT and Services. 



Outputs 

Performance Measures 

Performance Targets 

Investment Promotion, Marketing, SMME 
Development and Local Business Support 

Investment promotion and marketing document 

1 

1 

Data Base of Manufacturing Industries 

1 

1 

Establishment of SMMEs 

4 

4 

Emerging Black Farmers Supported 

2 

2 

Tourism Development & Events Management 

Establishment of uMngeni Tourism Forum 

1 

1 

Hosting of Tourism Summit 

1 

1 

Promotional Events & Trade Shows 

2 

2 

Tourism Workshop/Training 

1 

1 

Tourism Brochure 

1 

1 

Local Economic Development Support 

Establishment of Economic Development Forum 

1 

1 




Technical Services Department 
Overview 

The Technical Services department of the uMngeni Municipality is responsible for the 
day to day maintenance and development of the municipality in the areas of refuse 
collection, roads, storm water maintenance, traffic engineering, water & sanitation, 
parks, gardens, environment, mechanical workshops, electricity services, CIS 
support, administrative support, fleet management and building inspectorate. 

Description of the activity 

Roads and Storm Water 

The attached report is a brief synopsis of our achievements this year and our 
plans moving into the future. 

Operating and Maintenance Report 

The repairs and maintenance budget rose to 63% of the total budget which is 
bringing us to a level which is considered progressive in terms of maintaining 
our infrastructure. Moving forward our goal is to reach a target of 10% over 
the next three years for repairs and maintenance. 

This is a tremendous improvement from 3.4% in 2001/2002. A level of 
3.4% budget to repairs and maintenance and the contributions prior to 
2001/2002 was totally inadequate which resulted in infrastructure being 
neglected. We have however improved dramatically with regards to 
making inroads into these maintenance backlogs. 

Capital Expenditure 

As Technical Services we implemented approximately R42m rand worth of 
new work. This excludes water and sanitation, which budget was submitted 
to the uMgungundlovu District Municipality. Unfortunately, the District 
Municipality did not provide any budget for water and sanitation for the 
2006/2007 financial year. 

The larger portion of the R42m went to Roads and Stormwater, Municipal 
Buildings and Sports Facilities. 

Low Income Housing 

All our grant funded housing projects are supplied with individually metered 
potable water connections with full flush toilets, 20amp prepaid electricity 
connections and all weather gravel roads. Furthermore, planned housing 
project property sizes may not be less the OSOm^. 

During the 2006/2007 financial year we delivered low income 

houses at am amount of R 

In December 2006 our application to the Development Facilitation Act 
Tribunal was approved for the consideration of the Khayelisha Housing 
Project. This housing project will effectively eliminate two informal 
settlements in our area. The project is expected to deliver some 4000 
housing units. 

We will be shortly commencing with the delivery of two low income housing 
projects in partnership with the private sector. The private sector is taking a 
social responsibility in housing and this will result in better quality housing. 
Once these projects are complete we will present a model for others to 
replicate and emanate. 
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Government Grants (MIG, DME & NPDG) 

Throughout the country the expenditure of government grants to cash flow 
targets and/or within the financial year is a challenge and some Municipalities 
are not able to perform in this regard. 

We have developed a system whereby service providers and contractors are 
procured before the commencement of the following preceding financial year 
and this ensures that our government grants are exhausted within 6 months 
of that financial year. This ensures we meet our cash flow targets. We have 
proved to be one of the best performing Municipalities in this regard. 

We were fortunate to receive conditional approval of R50m for the 
Neighbourhood Partnership Development Grant for the development of an 
Investment Node in Mpophomeni, from National Treasury. This is a 
Township Renewal Project. However, to maximize economic development 
potential we will be appointing a service provider to develop a “uMngeni 
Integrated Investment Node Development Plan”. This plan will link various 
investment nodes economical and infrastructural. 

Challenges 

We have developed a number of strategies and plans and the challenge is to 
ensure adequate funding support for maintenance as well as for capital 
expenditure programs. 

The traditional in the box thinking will not assist us with dealing with 
technical services related challenges related to infrastructure service 
backlogs. 

Conclusion 

We are living in a developing country and this is an extremely exciting environment 
for someone in the engineering field who has an interest to build an environment for 
the future. As uMngeni Municipality we are racing ahead at pace and by the end of 
the 2007/2008 financial year we hope to reduce our backlogs on basic services such 
as water, sanitation, access to a road, and electricity to less than 9.5%. 

Analysis of the function 

This department also provides technical and engineering support to municipality and 
external organisations for new and existing developments, specifically to government 
subsidised housing, private housing, construction of roads and storm water, 
rehabilitation of roads, extension of water services networks, and development of 
traffic engineering services(e.g. traffic signals, road safety, extension of cemeteries). 
Technical services also provides support to procurement of vehicles and equipment., 
project management of sports, recreation, cultural, multi-purpose centres and 
construction of municipal buildings. 
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Geographic Information Systems (GIS) and Mapping 

Introduction 

This year has been an 
eventful and enjoyable 
year for the GIS section. 

New hardware and 
software has been 
purchased using grant 
money from Province that 
was motivated for and 
awarded early in this 
year. This has made the 
GIS section more 
versatile and able to 
serve the needs of the 
Municipality, consultants 
and the public in a much 
broader way. 

Software 

The primary program used for GIS (ArcView) was upgraded, enabling us to be on a 
par with all other organisations and take advantage of the significant improvements. 
The purchase of AutoCAD has been a huge help making it possible to make use of 
drawings and maps provided by consultants as well as being able to use standard 
drawings that are available. The software for the scanner has also proved very 
valuable allowing us to alter images, deskewing, resizing and improving them. The 
most recent acquisition is software, Infomate, is used to capture cadastral data 
(property information). Infomate is designed to accuratly capture cadastral for South 
African projections using data obtained from the local Surveyor General and the 
Deeds Office. A new version of Colas Pavement (Road) Management System 
software was also obtained, this was kindly provided free of charge by the company 
that programmed it. It will be very useful for the monitoring and prioritizing of road 
maintenance. 

Hardware 

A faster computer has been purchased that is able to load all the aerial photos and 
print portions in a relatively short time, as well as, being able to process large 
amounts of information. The new scanner allows the scanning of maps, diagrams 
and photos up to 1050 mm wide. This has proved extremely useful for capturing 
historic information and to scan maps and plans that are falling to bits and then 
reprint them on new paper and storing them digitally. It has been used to help the 
building inspectorate as we have been able to help them to reproduce plans that 
clients have but have never been provided to the Municipality. 

Challenges 

The main challenges faced this year were to try to get the most up to date 
information needed for the day to day running of the Municipality. The challenge here 
is not only to deal with what is urgently needed but also to try to have a longer term 
view and foresee future needs. Also not to avoid the laborious tasks such as 
updating, scanning of existing hard copy maps, capturing new more accurate data, 
some of these tasks are slow and mind bending at times. The urban areas are the 
most demanding as that is where the bulk of the development is taking place and so 
the majority of change, thus it is important not neglect our rural areas. 
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Achievements 

Maybe the greatest achievement has been to be able to effectively assist with the 
day to day needs of officials, consultants, and the public. In other words, to have 
satisfied customers! Having the correct up to date information has been essential. 
The 2006 aerial photography has gone a long way in providing a valuable reference 
for what is on the ground and being able to capture data from these photos has 
proved very helpful. 

Road Network 

A road network has been compiled for the urban areas. This along with, the latest 
roads mapping for the rural areas from the Department of Transport has resulted in a 
complete data set of roads that has been essential in providing a road hierarchy, 
distances, facility locations, locality maps and street names. This dataset will also 
provide the basis for the ongoing maintenance and upgrading of roads in the 
Municipality. It has also assisted in assessing quotes from service providers. 

Pavement (Road) Management System 

With the assistance of the Engineering Technician interns a survey has been 
conducted of the surface, structure and width of nearly all the roads that the 
Municipality is responsible for. The survey will be completed by the end of this year. 
The information collected will be used to prioritise maintenance and repairs and to 
estimate costs. 

Hydrology 

Water will no doubt become more and more of an issue in the days to come as a 
scarce recourse and so accurate rivers, dams and catchments are important for 
planning and environmental considerations. The data available was course and 
incomplete and so the rivers, farm dams and large dams were recaptured. Mgeni 
Water has been provided with this data set and they are very happy to have an 
improved data set that fits exactly with other data sets such as contours and aerial 
photography. 

Design Projects 

It has been rewarding to be able to assist in designing new housing layouts, 
cemeteries, architectural concepts and landscaping designs. This has enabled us to 
save time and money by doing this in house as well as not having to go on site to 
measure. It has also given us the flexibility to change and improve our designs with 
the comments and assistance of our staff. 

Land Use Mapping 

This data set is not yet complete but so far, natural bush, cultivated land and most of 
the plantations have been captured. To be added to this will be the grasslands, 
wetlands, and rural settlements. This will help in assessing development applications, 
give a snap shot of what the land use was in 2006 that can be compared with future 
land uses and provide the extent of each land use in hectares of each land use. 

New Data Sets 
Contours 

The contours that we had were 20 meter intervals, making it very difficult to use 
these for detailed planning. The ideal would be to have 1 or 2 meter contours but 
they are very expensive to have them generated. It has been possible however to 
acquire the 5 meter contours for more than two thirds of the Municipality. Fortunately 
these cover all the main urban areas and have been very useful. 
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Petronet Pipeline 

The latest data was obtained from Petronet for which has been used to prevent 
encroachment on their servitudes. 

Eskom Data 

The most recent data showing the location of power lines, their type and capacity, 
traction substations, substations and the rural households that have electricity has 
been obtained. This will help to asses where power is available and also to prevent 
encroachment of servitudes. 

Assistance to the Departments and Others 

Hundreds of maps and queries have been dealt with to help the public and 
consultants and maps are charged out at a reasonable rate providing some revenue 
to cover this service. Besides providing a service to Technical Services the following 
departments have been assisted: 

Planning and Development 

Support to the Planning and Development in the form of information and 
mapping. This has helped in assessing of development applications and in 
future planning. 

Economic Development 

Mapping and database of all industries in the Howick and Merrivale has been 
done and their locations captured using GPS. Mapping has also been 
provided for presentations, brochures showing future and present 
industrial areas and locality maps. 

Community Services 

Mapping and information for possible sponsors of community project has 
been provided to consultants. 

Corporate Services 

The mapping of Municipal land that has been rented out proved to be 
challenging as often the information that we had for property descriptions 
related to older layouts. We have also undertaken the ongoing maintenance 
of the Municipal Organogram. 

Conclusion 

Although some progress has been made this year there is still much to be achieved. 
It would be good to continue to improve our service and data sets. The focus in the 
coming year is likely to be on updating the existing cadastral data and improving 
accuracy. The data sets should include postal addresses for both the urban and rural 
areas. There is also a need to capture infrastructure information such as street 
furniture, signs and water pipes in the urban areas. In the rural areas more detailed 
environmental data needs to be collected such as habitats and the location of 
endangered species and historical sites. The valuation of properties should be looked 
at again as there seems to be a number of properties that have been substantially 
undervalued meaning a loss in revenue for the Municipality. This has been brought to 
our attention by Dr Rob McLaren. He has put quite a lot of work into assessing the 
current valuations, previous valuations and sales values. 
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Cemetery 



Operatinq and Maintenance 



Cut grass at 6 cemeteries 3 
times each per season 
utilising SMME’s 

Cycle 1 end in Sep x6 
cemeteries 

Cycle 


Cycle 2 beginning of Dec x6 
cemeteries 

Cycle 

1 end of March 06 

Cycle 3 end of March x6 
cemeteries 

Cycle 

1 end of June 06 

Grave Makers 

6000 

_ 

Design and purchase grave 
marker and place 



Excavate Graves 

In house or outsource T.L.B. 
and trim grave with labour 

600 

1051 

Maintain Records and Plans 
Maintain Facilities 

100% 

100% 

Refurbish public ablution 
facilities 



Maintain Fencinq 

As and when required 

6 

4 

Capex 

Extend Cemeteries 

100 Meter 

150 

Extend Mpophomeni and 

Lion River cemetery 

4000 

3500 

Construct Ablution Facilities 

2 

2 

Construct second ablution 
facility in Mpophomeni 

4 

1 

Training 

Traininq D/Sup 

Train D/Sup on clerical and 
administration of data and 
cemetery plans 

Number 




Output Type 

Performance Measures 

Performance Targets 

Sewerage 



Operatinq and Maintenance 

Clear sewer blockage daily 3 per 
day, react within 2 hours 

660 Annual target 

432 end of June 2005 

Sanitation Services 

Septic tank clearances 3 per day 

600 Annual target 

213 end of June 2005 

Seweraqe Connection 

Install sewer connection within 3 
weeks of receipt of payment from 

T reasury 

12 Annual target 

41 end of June 2005 

Capex 

External reticulation 

Extend network to new households 

2000 Annual target 

1060 end of June 2005 

Upqrade Sanitation 

Upgrade sanitation to VIP or higher 
basic service 

100 Annual target 

160 end of June 2005 

Training 

Train Plumbers in traininq 

Train plumber to artisans 

2 Annual target 

2 end of June 2005 

Train Plumbers Assistants 

Train plumber assistants 

3 Annual target 

7 

Storm Water Management 



Operatinq and Maintenance 
Catchpits 

Clear catchpits and manholes of 
silt and soil 

200 

195 
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Jet Pipes 

Jet pipes with hires jetting plant 20 
days 

1200 per meter 

960 

Kerb and Channels 

Desilt and clear kerb and channels 
SMME’ 

6500 Per meter 

7700 

Output Type 

Performance Measures 

Performance Targets 

Storm Water Management 



Excavate S/W Earth Channels 

Clear earth channels of silt with 
hired excavator 

500 Per meter 

235 

Capex 

Extend s/w pipes and channels 

4000 Per meter 

4500 

Trainino 

Train Dr/Sup 

1 

- 

Train general workers 

7 

10 

Roads 



Operatinq and Maintenance 

Repair surfaced Roads 

Potholes 

10m2 per day 

2200m2 

1430 

Road Markinq 

Paint markings 10m2 per day 

2200m2 

1650 

Erect Street name siqns 

SMME’s 

150 

130 
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Traffic Siqns 

Erect traffic signs 

60 

94 

Gravel Roads 

Grade roads through plant hire 
contract once annually 

24 km 

15 

Capex 

Construct Roads 

Construct roads to surfaced 
standard 

4 km 

60 

Road Rehabilitation 

Refurbish roads 

3500 m2 

46000 

Training 

Train D/Sup 

4 

- 

Train general worker 

24 

7 
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Output Type 

Performance Measures 

Performance Targets 

Landfill Site 

Operatinq and Maintenance 

Access Control 

Restrict access to authorised 
persons without permit and 
measure by ioose voiume income 
refuse both landfill site 



1. Garden refuse 

5475m3 

4050 

2. Domestic refuse 

30800m3 

23900 

Processinq 

Process domestic refuse on site by 
spreading, covering and 
compacting in 1.5m high benches 
both landfill sites 84m3/day 

R18 480 

15450 

Earthworks 

Annually carry out earth works and 
clear with D7 Dozer 

80 000 

10000 

Audit 



Carry out external audit 

1 

2 

Carry out internal audit 

1 

3 

Closure Plan 



Compile closure plan for Hilton 
Landfill site in consultation with 

D.C and DWAF 

1 

1 

Complete Cell extension plan 

Currv Post 

1 

1 
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Capex 

Execute closure plan in 
consultation with D.C. and DWAF 

ISOOm^ 

- 

Trainina 

Train G Foreman 

1 

1 

Train Plant Operator 

2 

2 

Train General Workers 

4 

" 

Output Type 

Performance Measures 

Performance Targets 

Refuse Removal 



Operating and Maintenance 

Collect refuse from all urban 
properties Hilton, Mpophomeni, 
Merrivale, Howick, Howick West 
and South, Lions River and 

Lidetton - weekly 

100% 

100% 

Maintain staff compliment for 
essential service at 100% 

100% 

100% 

Distribute refuse bags 

375000 

375000 

Train driver or Supervisor 

7 

7 

Train general workers safety 

21 

3 

Street Cleaning 



Maintain street in CBD daily 

100% 

90% 

Maintain suburbs every 2 weeks 

26 Cycle 

16 

Capex 

Purchase street sweeping trolleys 

100 

180 

Trainina 
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Driver/Supervisor 

3 

2 

Train general workers 

16 

1 

Water 



Operatinq and Maintenance 

Maintain + 15000 connections by 
repairing leaks reported within 2 
days 

100% 

85% 

Respond to burst pipes within 1 
hour 

100% 

85% 

Check bulk meters PRV’s and 
values once a year, by urban area 

100% 

20% 

Reduce water loss in networks 

8% 


Output Type 

Performance Measures 

Performance Targets 

Water 



Capex 

Connect Lions River and Lidgetton 
with meter house connections 

435 

378 

New water connections 

2000 

1870 

Complete Capital projects 
approved by DC 

100% 

- 

Traininq 

Train plumbers 



Train plumber assistants 

- 

- 

Technical Services 



Prepare monthly reports to 

Portfolio Committee 

12 

11 

Departmental MANCO meetings 

12 

14 
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per project 



Subsidised Housing PSC meeting 
per project 

12 

12 

Subsidised Housing Tech meeting 
per project 

12 

8 

Prepare O&M and CAPEX items 
for MANCO 

24 

27 

Prepare O&M budget to legislative 
timeframes 

100% 

60% 

Prepare Capex budget to 
legislative timeframes 

100% 

60% 

Complete all Capital projects 

100% 

75% 

Complete all Grant Funded project 

100% 

75% 

Manage consultant and contractors 
on approved projects to complete 
within financial year 

100% 

75% 

Establish GIS unit 

100% 

80% 

Compile Business Plan 

- 

5 

Output Type 

Performance Measures 

Performance Targets 

Sports and Recreation 



Operatinq and Maintenance 

Grass Verqe Maintenance 



World View platform, flower beds, 
public places or parks either side 
of road, every second week on 
Friday, from beginning of Sept to 
end of May. Service provider 

18 Cycles 

11 
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SMME one contractor for duration 
of 9 months. 


World View Road and Howick 
Road: 

From World View, excluding the 
two parks, along reserve to 
Crossways, including Berry Hill 
road and traffic signal intersection 
to First Road closest to 
intersection. Cut within road 
reserve. To be carried out in the 
above sequence every four weeks. 
Work to be affected every 3 weeks 
commencing at the beginning of 
Sept and concluded at end of May. 
Contractor to be SMME for the 
duration of 9 months season. 

Dennis Shepston Drive 

From Berry Hill to Page Place, to 
be effected by SMME every 3 
weeks for 9 month period season 

Hilton Avenue 


From Crossways to Elizabeth Drive 
SMME’s 9 month season. 
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Output Type 

Performance Measures 

Performance Targets 

Sports and Recreation 



Hilton Library 

SMME’s 9 month season 

12 Cycles 

10 

Hilton Gardens 

School grounds utilise SMME 

10 Cycles 

5 

Parks, Gardens & Environment 
Vacant Land 

Adjacent to SAPS Hilton 

10 Cycles 

5 

Zeederbero Road 

From N3 to Umngeni bridge 

SMME’s 

10 Cycles 

5 

Prospect Road 

Main to N3, SMME’s 

10 Cycles 

5 

Howick Falls 

From Main street to Caravan park 
parking, Godard park Museum ect. 
Entire area SMMEs 

18 Cycles 

6 

Administration 

Dicks and Somme Street SMME’s 

32 Cycles 

18 

Karkloof Road 

Main to Amblerglen SMME’s 

10 Cycles 

3 

Main Street 

From McCarthy Toyota N3 

SMME’s 

10 Cycles 

4 
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Parks, Garden & Environment 
Currv’s Post Road 

Main to last house SMME’s 

10 Cycles 

2 

Mpophomeni 

Nelson Mandela highway and 
sports fields, SMME’s 

10 Cycles 

5 

Output Type 

Performance Measures 

Performance Targets 

Sports and Recreation 



Sports Field Hume 

SMME’s 

20 Cycles 

7 

Mpophomeni 

Theatre, SMME’s 

20 Cycles 

7 

Mpophomeni 

Administration, SMME’s 

20 Cycles 

7 

Mpophomeni 

Hall, SMME’s 

20 Cycles 

5 

Parks, Garden and Environment 

Lion River 

SMME 

8 Cycles 

5 

Lidqetton 

SMME 

8 Cycles 

4 

Lions River 

Sports fields, SMME 

8 Cycles 

5 

uMnqeni Hospital 

Sports Fields, SMME 

8 Cycles 

4 
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Capex 

Construction of Soorts Facilities 
Appoint consultant and effect 
contracts 

100% 

Percentage 

60% 

Electricity Distribution 



Operatinq and Maintenance 



Monitor agency agreements 

100% 

100% 

Carry out Pole inspections 

120 

120 

Respond to faults within two hour 

100% 

100% 

Capex 

Complete firm supply line 

Acquire quotations for street 
lighting as and when required 

100% 

100% 

Street lights Lidgetton 

20 

20 

Street light Tumberweed 

12 

12 

Install new prepaid meters 

500 

500 

Output Type 

Performance Measures 

Performance Targets 

Workshop/Building Inspection 



Workshop 



Complete fleet management plan 

100% 

70% 

Servicing of vehicle to fleet 

100% 

80% 

management plan, no deviation 



Ensuring COF are complete on 



time and to fleet management plan 

100% 

100% 

Maintain job cards of labour and 

100% 

100% 

material 
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Buildina Insoections 

Approve building plans within two 
weeks 

100% 

50% 

Carry out daily site inspections 

1540 

955 

Maintain plan submissions with 
area of building estimated cost 

100% 

85% 

Maintain filling of plans 

100% 

95% 


63 


People-Centered Development 





